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Addressing Food insecurity in Nacogdoches County 
Introduction
In the earlier analysis about the challenges and areas of strengths for the Nacogdoches County, it was apparent that communities and families encountered diverse issues. One of these issues was the inability to be food secure, where it was noted that incrementally more and more people and families were unable to afford proper nutrition. The challenge of food insecurity was worsens in the context of the Covid -19 pandemic where many individuals experienced job losses and reduced incomes. In turn, inadequacies in proper food access meant that people, including children were unable to get ideal nutrition levels and this had a direct implication on their physical and mental wellness.  The role of social work professionals in this context is to interrogate this problem of food insecurity and using the community partnership model come up with tangible initiatives or strategies to improve access to and consumption of healthy food. Particular emphasis is on vulnerable populations such as children, the older adults and persons from lower socioeconomic backgrounds.
Application of the Community Partnership Model
Agenda Building
Creation of agenda for addressing food insecurity is holistic and involves different stakeholders. These include educationists, nutritionists, community leaders, private consultants, religious leaders, farmers, business leaders, NGOs and Agriculture ministry officials among others. These are people who have a stake in the wellness of the community and in terms of food production, access, marketing and consumption. In agenda setting, we would reach out to representatives from each of the above stakeholder group explain our intent and find a common ground on how to address the problem from a united front. Systems theory advocates for interpersonal relationships and linkages to create meaning and effort for social progression (Lub, 2018). The contribution of each of these people will help forty the efforts to improve food production and access at all levels within the community. Once again, the role of social workers in this effort is not about generating solutions expressly but coordinating with stakeholder representatives and sharping their opinion on the needs of affected persons. 
Structure
Approaching the challenge of food insecurity within Nacogdoches County would follow creation of a constitution and by-laws. The rationale for this approach is that it would offer standardised way to handle the key issues and operational points while distributing responsibilities among the stakeholder groups. This constitution will identify the intent, the primary operational rules, policies that guide resource gathering as well as means of distribution of the resources. It will be a simple but extensive document that will form the backbone or guide to what the agenda is about and how to implement it. Importantly, multiple systems will be consulted on the making of the by-laws and constitution to meet the needs of the target population. Social workers would help define the required values and ethical standards to this framework that will guide multiple efforts to address the food shortages within the communities. 
Analysis
The analysis of tackling food shortage would involve a number of alternatives. The first initiative would be establishing a community gardening program with the effort of intensifying food production to families. This initiative would involve families, agriculture officers and consultants as well as NGOs. In this programs, the stakeholders would provide both inputs (like seeds, and fertiliser) and key educational tips on farming different types of crops on small scale. The second alternative would be school-based breakfast and lunch programs which would target hundreds of children to get nutritional foods in the school environments. This alternative would involve educationist such as school teachers and administrators; nutritional experts and NGOs that would help coordinate the food delivery. Thirdly, a county-wide emergency food system would be established to reach the most needy and vulnerable persons, unable to grow their food or lack adequate incomes to Access good quality food. This will be a donation-based program that would involve the general public, NGOs, and the local business community among others. It would entail food donations, safe storage of food and effective distribution to affected persons. Social work functions will involve coordination, identification of target population and logistics that ensure timely delivery of foods. Also, full sensitization to the public will be undertaken to ensure sustainability and effective sharing of the food resources. 

Ownership
 All the initiatives directed at addressing food access and nutritional challenges would base on community ownership. A sense of ownership is critical to community planning and implementation of programs (Das et al., 2017). Then, social workers will be at the frontline in encouraging the people to be owners and take initiative or responsibility to the wellness of their own families and communities. We shall strive to make everyone accountable and encourage collective effort to address the challenge. The intensity by which individual will contribute to the program will be a mark of ownership as they will be more willing to take part with less effort. Under the Social exchange theory, people seek to maximize their benefits but such relationships may be abandoned if value is not evident (Cropanzano et al., 2017). Based on this, social work professionals will continually build trust and loyalty for people to invest in the community and work towards solving the food shortage problem. 

Technology
According to Chan and Holosko (2018), technology facilitates communication and coordination functions in social work. Of the proposed alternatives, community gardening seems to the most impactful especially because it is long term in nature. Implementation of this alternative will begin with knowledge sharing where nutritionists, food experts and agriculture officials will sensitive people on modern and costs effective methods of farming. Digital platforms such as mobile apps will be established to reach many people and support them in garden farming to support food security and proper nutrition. Once again, social workers will be critical coordinators to ensure that this alternative is implemented widely and effectively among the target population. 
Stewardship
Implementation of the community gardening program will take place at family level. It will be an ideal program that does not need vast land but effectively utilizing backyards and family gardens. People will be provided with inputs, technology and knowhow on how to grow foods such as vegetables or poultry keeping. Accountability will be determined by the actual progress undertaken by families. Physical audits will show the progress of food growing, and additional support will be availed to create more independence in food production. Once the project is on course and benefits realised, it would ideal time to wind up the program. By this time, people would be empowered to grow different types of foods with minimal supervision and for their own benefit. Termination of the program will be phased and base on the progress of project. Social work professionals will deeply engage with people to support them towards independence in food production even when the program comes to an end. 

Conclusion
From the assessment above, Nacogdoches County experiences significant shortages in food access. Due to several reasons, and mainly the Covid-19 pandemic, the ability to afford and access quality foods has become problematic for many individuals and families. Using the community partnership model, three alternatives have been generated to address the problem; community gardening, school-based food program and emergency food system. The community gardening has been identified as most viable leading to long term benefits to families as they intensify their food production. With input from different stakeholder groups, families will be supported with advice, inputs and other resources to grow their own food for sustainability. The role of social work professionals has been emphasised as they will be critical coordinators to engage the stakeholders and target population to ensure successful implementation of the program. After extensive audits and engagements with the target population, the program will wind up on phase by phase basis but the people will have the skills and knowhow to grow their foods to support their health and even supplement their incomes. 
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